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Train Crews Could Be Cut from Two Persons to One with PTC 

https://www.wjtv.com/news/technology-could-cut-train-crews-from-2-to-1-but-is-it-safe/ 

https://www.chicagolawbulletin.com/technology-could-cut-train-crews-from-two-to-one%2C-but-is-it-safe-

20200120 

Railroad companies are hoping that with the completion of automatic railroad braking systems, they will be in a 

good position to reduce the number of crew members on most trains from two persons to one.  But labor groups 

are pointing out the problems with this, stating that it would lead to more accidents. 

PTC reduces human error in some cases, such as when an engineer misses a stop signal or is unable to function 

at the controls or if a switch is set incorrectly.  This technology does more, or all of the work that the conductor 

used to do sitting in a cab. 

Now the industry is saying that there is no need for more than one crew member to operate a train and that this 

situation is safe.  But labor groups say that the second set of eyes is needed to monitor conditions around the 

train and that the automatic braking system is not perfect.  PTC can protect the train in some circumstances.  

However, a second person is needed to guard against the fatigue of the engineer, who must do several tasks at 

one time.  These tasks include following the dispatcher’s instructions while watching the track.   This is true 

especially if an engineer is working irregular shifts, overtime or during bad weather. 

The major freight railroads have the PTC system in place on most of their networks and are now working to 

make sure that their system can work with the systems of other railroads.  Railroads will keep two crew 

members in some cases such as when switches need to be changed or cars must be removed along the trip. 

Right now, if a train has to stop along the trip, the conductor will walk the length of the train to help identify 

and address a problem while the engineer remains in the cab.  If only one person is on the train, the engineer 

cannot leave the locomotive without setting the brakes all along the train so that it won’t roll away.  In addition, 

the engineer must try to stop the train if a person or vehicle is on the tracks or entering the tracks when the train 

is near. 

One solution is to have conductors stationed along the route in trucks who can respond but this may take a while 

and cause backups along the line.  Also, this could hurt emergency response to communities along the route if a 

crossing is blocked for a time.  There is always a small chance of an engineer having a stroke or heart attack and 

becoming incapacitated, and PTC does not detect the problem for a while. 

Also, the FRA has dropped its proposal to require two person crews on freight railroads saying that safety data 

did not support the rule.  Some short line railroads do use only one person to operate their trains, but this is a 

different situation from that of the major freight railroads. 
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Amtrak Asks Two People Who Use Wheelchairs to Pay $ 25,000 for a $16 Ride 

https://www.dailymail.co.uk/news/article-7902065/Amtrak-asks-two-disabled-passengers-pay-25-000-single-

ride.html 

https://www.amtrak.com/making-reservations-for-passengers-with-a-disability 

One man in a wheelchair, in line to buy a ticket could not believe what this charge would be for a ride 

from Chicago to Bloomington, Illinois.  This is the cost of an entire car.  This man and ten of his colleagues work 

for a disability service advocacy center in Chicago and were planning a trip for a conference. There were ten 

people who use wheelchairs.  Their train has three cars and each car has one space for a wheelchair.  So there are 

not enough spaces for all passengers in wheelchairs. The power chairs are a little larger than manual chairs and 

take up a bit more space.  In the past, his company gave Amtrak notice that it was sending a large group and 

Amtrak took out more seats to fit these passengers.  Hence, it was never a problem to get the group’s people on 

board. 

Now Amtrak was asking for  $25,000 to take these people from Chicago to Bloomington.  Amtrak responded 

that it was expensive to take out extra seats and that also means taking the car out of service.  Amtrak stated that 

the policies of removing the seats and absorbing the cost of that had changed in 2019. 

An attorney for the disability group advises companies on their obligations under the Americans With 

Disabilities Act (ADA).   This law prohibits discrimination against people with disabilities in transportation, 

including trains.  It required companies like Amtrak to make reasonable accommodations so that people with 

disabilities have access comparable to people without disabilities.  But a group or a company can receive an 

exemption from the requirement if doing so would be an “undue burden”. 

One expert says that it is a “grey area” in the law to determine how much money a company must spend to 

accommodate a customer.   But even if it really costs Amtrak $25,000 to take a train out of service and pull up 

the seats, Amtrak has to work with the riders on a solution. 

Amtrak was contacted and responded that the policy was not directed at people with disabilities, but to anyone 

who makes a request that required making physical changes to a service.  People with disabilities prefer Amtrak 

to planes or buses, because the bathrooms are accessible and they do not have to check their chair with luggage 

and maybe have it damaged and unable to function.  Amtrak released a statement that this is their policy for any 

group that required reconfiguration of the cars.  Amtrak suggested that they take two separate trains on this 

route.  Although the trains would be three hours apart, no reconfiguration of the seats would be needed. 

 

        Follow-up:  Amtrak Rescinds its Policy of Charging Wheelchair Users $ 25,000 

https://www.newspressnow.com/ap/business/amtrak-ends-policy-resulting-in-bill-for-activists/article_730513d6-

435f-5897-9649-fa5fd63f6636.html 

 

Amtrak has reversed its policy of charging wheelchair users $25,000 a ticket.  It is not clear how this policy was 

enacted in the first place, but wheelchair riders will be charged the usual $16 per ride, in most cases.  In a 

statement by Marc Magliari, he apologized sincerely for the misunderstanding, saying that this policy was not 

meant to be applied in this manner.   He further stated a desire to accommodate all disabled passengers.  He said 

that Amtrak wants more riders, not less.  This result shows that activism on an issue often brings good results for 

the wronged parties. 
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At the Depot: 

Rail Station Photos by Mr. Floyd M. Rose, Photographer 

 

Greetings fellow Rail Fans !!  My name is Floyd Rose and I will be your Depot Agent for this journey into 

Wisconsin depot history.  First of all, I am an amateur photographer who rekindled his love affair with 

railroading in 2005, after a 40 year hiatus.  Since then I have photographed 308 railroad structures in 12 states, 

193 of them right here in the great state of Wisconsin.  We will start out with still existing Wisconsin train 

depots along the current Amtrak “Empire Builder” route. 

This issue’s depot is located in Hartland Wisconsin.  The existing depot is the last of the five that were built in 

this location starting around 1854.  The first one was probably a wood shanty.  The second wood depot was 

built in 1869, but was struck by lightning and burned down in 1879.  The, the third depot, was built of Cream 

City brick, in what is called “Italianate” Architectural Style, also in 1879.   It served the Milwaukee Road until 

1896.   By 1896, the railroad decided that because of the many resorts and increasing tourist trade between 

Pewaukee and Oconomowoc, their depots should look the part with a more impressive style of its structures. 

So this depot was moved 600 ft west and was used for freight only and the new elaborate forth depot was built 

in 1896 on the original location.  But this new depot was destroyed by fire in 1916 and the fifth and final 

concrete and stucco depot was built in 1917.  It served the railroad until 1969, when it was removed when 

passenger service was terminated.  Canadian Pacific Railway and Amtrak service continues today with  

Amtrak’s Empire Builder.   But this location it is not an Amtrak stop. However, you can see the depot from the 

train window.   

 I am lucky enough to have before and after photos of this depot.  When I first found it in July of 2006, it was 

abandoned and overgrown from nature.  I later learned that it was to be saved and re-purposed into business, so 

I went back and re-shot it in August of 2008.  Today, the depot is located @ 301 Pawling Ave. and it is owned 

and occupied by a marketing & advertising agency.  External photos are O.K. with them, but always remember 

the following:   Many of these structures are on private property.  Permission should be sought in all cases 

before entering or photographing non-public property.  Please respect the property of others.  Do not trespass !!   

The inclusion of a structure within these articles should not be construed as granting access. 

 

August 2008                                             July 2006 
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Would High Speed Rail Benefit Wisconsin More Than Foxconn? 

https://madison.com/ct/opinion/column/dave_zweifel/plain-talk-it-s-becoming-clear-that-high-speed-

rail/article_c83d8466-a912-5811-a49b-7345bca0208b.html 

 

https://doorcountydailynews.com/opinion/461521 
 

Despite the setbacks and lack of performance by Foxconn on its contract with Wisconsin, Scott Walker still 

insists that this deal will pan out.  This transaction included subsidies like state and local tax breaks and tax 

payer-provided incentives totaling about $4 billion. Yet there has been little job creation, far below the 

promised 13,000 jobs, and 3 years later the company has significantly changed what the plant is manufacturing.  

It has also failed to meet deadlines for construction in its contract.  But one study by George Mason University 

states that this has harmed Wisconsin.  Huge subsidies given to a big corporation means less funds are available 

for other smaller business development.  This problem limits economic growth in other areas of Wisconsin. 

One writer cited above states that the economic development that would have occurred along the HSR corridor 

to Maddison would have far exceeded any development that has come from the Foxconn deal.  This could have 

included hotels, residential and possibly other light manufacturing development and their tax revenue. 

Lastly, upgrades to the Hiawatha train line would have been paid for by the federal stimulus funds. Talgo had a 

contract to build trains that would have run from Milwaukee to Madison, and Republican lawmakers lost a 

lawsuit for violation of the Talgo contract.   That cost Wisconsin taxpayers millions of dollars.  

Glenview Formally Thanks Its Supporters for Helping Win the Railroad Dispute 

https://www.journal-topics.com/articles/glenview-group-pens-thank-you-letter-after-winning-railroad-fight/ 

The Glenview Alliance To Control Train Impacts On Our Neighborhoods (ACTION) thanked their supporters 

on Christmas Day.  This group with members in Glenview and Lake Forest formed to oppose plans by Amtrak 

and the Wisconsin Department of Transportation to build holding tracks in these communities for freight trains 

to idle, as part of a plan to increase Amtrak passenger service running through Glenview along the Hiawatha 

line. The group named several public officials who helped with the effort including Governor Pritzker. 

The residents of Glenview wanted to include the hundreds of supporters who resisted the holding tracks but the 

Governor requested a smaller reception.  The Governor met with this smaller group of residents in an 

unannounced reception without the press in attendance.  The group promised to remain vigilant in case the 

project should reemerge at some time in the future. 

Amtrak has Proposed Creating Passenger Train Service Between Nashville and Atlanta 

https://www.wvlt.tv/content/news/Amtrak-proposes-passenger-train-from-Nashville-to-Atlanta--567079161.html 

 

        But See:   https://www.railwayage.com/passenger/intercity/sunlighting-priia-which-should-be-sunsetted/ 

 

The people of Tennessee could possibly get a great benefit from Amtrak.  The proposed route would run for six 

and one half hours and could go twice a day in both directions.  Stops would include Murfreesboro, Tullahoma 

and Chattanooga.  One commentator said that Tennessee has almost no Amtrak service and the people of 

Tennessee would like more train service.  Nashville has no Amtrak routes and Tennessee has only one route.  
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Video:  Anderson And Profitability of Three branches of Amtrak Service. 

https://www.youtube.com/watch?v=dSw7fWCrDk0&feature=youtu.be 

https://www.wbur.org/hereandnow/2019/11/15/amtrak-profit-train-ceo-richard-anderson 

But See:  https://www.bloomberg.com/opinion/articles/2019-11-21/amtrak-isn-t-about-to-turn-a-profit 

 

Richard Anderson was hired in 2017 with the task to turnaround Amtrak and make it profitable.  The narrator 

goes on to say:  Having completed these tasks at Delta, there was some evidence he might do this for Amtrak.  

Although Amtrak is government owned, it is intended to run as a for profit company.  ( The video narrator does 

not say why this was the case or why it makes sense ). 

But Amtrak has not turned a profit since 1971.  Costs are made up by government subsidies, grants and debt. 

The video then goes on to criticize Amtrak for having trains that do not arrive on time in many cases.  It states 

that the lateness is often caused by the freight trains on the tracks. 

Then the video goes on to say that the Northeast Corridor trains are the most profitable, followed by the state 

supported trains, some of which earn some profit and some that do not.  Lastly it mentions some long distance 

trains which range from 13 to 65 hours of travel. 

It states that all of these routes lose money, from $12 to $456 per passenger.  It says Amtrak loses about one-

half billion dollars a year on these routes.  The video then states that Anderson does not care about trains.  He 

only cares about profitability, no matter what the cost.   The video then raves about the Northeast Corridor, the 

supposed profitability and options for its expansion.  

It further states that some of the state-supported trains might be able to make a profit, perhaps by expanding 

some of these routes around the US.   No specifics yet on this plan. 

Interestingly, two private companies are interested in setting up high speed travel on some of these routes,     

like Dallas to Houston.  If these routes are completed, they will “snap up” some of Amtrak’s profitable routes. 

As for the long distance trains, Amtrak must depend on subsidies from Congress.   But these trains pass through 

more than 40 states and have 500 stops and cutting them would be politically unpopular with the riders who 

depend on these trains. 

So one way that Amtrak has cut costs on these long distance trains is by cuts in fresh meal service and using 

pre-packaged meals. 

Finally, at 12 minutes into the video the narrator discusses the misleading accounting practices used by Amtrak, 

that make the long distance trains look like bigger money losers than they are, to support the case for their 

discontinuation.  Amtrak would most likely terminate some long distance routes that are losing the most money 

to make it look better. 

These cuts could include the Empire Builder that runs through Wisconsin.  The loss of these routes will be a 

huge loss to many, in jobs, and connecting these towns to larger cities.  The discussion on the video ends here.  

But it is worth watching. 

Also, Amtrak’s losses have been decreasing anyway.  However, Amtrak is a public company, like the US 

highway system, not a private one.  It is meant to connect America.  Its role in the US transportation system is 

as important as the other modes of transportation.  But is it a private or a public company ? 
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The Locomotive Engineer of the Amtrak Cascades Train 501 Sues Amtrak 

https://www.rtands.com/safety-training/locomotive-engineer-of-amtrak-train-501-suing-amtrak/ 

https://www.nwnewsnetwork.org/post/conductor-passenger-derailed-amtrak-train-allege-inadequate-training-

lawsuits 

 

Photo is courtesy of the Washington State Police 

The Cascades passenger train that derailed in 2017 was operated by an experienced engineer.  There was a 

tremendous amount of publicity around this tragic accident, much of it negative.  The engineer, Steven Brown, 

has filed a lawsuit against Amtrak.  His attorney says that Mr. Brown is a victim of the accident also.  The 

National Transportation Safety Board (NTSB) supports a number of the engineer’s allegations.  The report says 

that Positive Train Control should have been in place.  This would have slowed the train the train when it 

entered a curve in the track at 80 mph, when that curve should have been taken at 30 mph.  In addition, Mr. 

Brown was responsible for training a new engineer on the route at the same time that he was operating the train.   

In addition, he was unfamiliar with the route.  The lawyer for the student conductor stated that Amtrak had 

plenty of time to train the staff properly on the route but did not do so.  Both men in the cab were injured.  The 

engineer’s attorney argues that Mr. Brown was set up to fail.  He stated that no one should be doing this many 

tasks at one time and on an unfamiliar route.   

.  He also stated that PTC should have been installed.  He also commented that the rush to get the train into 

service created a situation where proper precautions were not taken. 

 

Derailment of a Union Pacific Train in Western Wisconsin 

https://minnesota.cbslocal.com/2020/01/12/union-pacific-train-derails-in-western-wisconsin/ 

https://www.dewittmedia.com/2020/01/13/union-pacific-train-derails-near-knapp-sunday-afternoon/ 

This derailment of a Union Pacific freight train happened on Sunday, January 12th near the Village of Knapp, 

Wisconsin.   Knapp is northwest of Eau Claire just north of Interstate 94.  This eastbound train derailed about 

35 cars that were mostly covered hoppers and 18 of the hoppers piled up.  Officials closed Highway 12 for most 

of the day.  There were no injuries and no hazardous materials were carried in the cars of the train.  A broken 

rail may have caused this accident.  Some cars were carrying liquid propane, but they were not part of the of the 

accident.   In 1959 there was another derailment at this location of a Twin Cities 400 passenger train. 
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Animals and Trains Do Not Mix 

https://www.wibw.com/content/news/567295531.html      https://www.youtube.com/watch?v=p4SFs7f6gLs 

See also:  https://therevelator.org/wildlife-trains/ 

Nothing can be sadder than the desperation of an innocent animal caught between tracks, or with feet under the 

tracks, or just wandering between the rails.  This can be anything from dogs, cats, geese and deer, to larger 

animals like goats, antelopes or other hooved animals.  Animals stuck on a rail bridge are even trickier for those 

who try to rescue.  And hopefully rescuers discover the problem and can rescue the frightened animal before a 

train arrives.  There is also a risk to responders of being harmed by the terrified animal.  Often the animal is hurt 

and in pain also. Sometimes a larger animal must be lifted with a crane on a large truck. 

Elephants are frequently harmed on railroad tracks in India.  In the US, wildlife researchers are lacking in 

statistics as many deaths go unreported or unnoticed or unrecorded.  Moose, bears and dogs are some of the 

common deaths in the US.   Even toads get caught.  The tracks may form a barrier for an animal trying to get to 

food, mates or to migrate.  Animals stranded on the tracks can also die of heat or suffocation 

Attempts have been made to place barriers near the tracks in animal crossing areas but this can become 

expensive.   Wildlife overpasses are sometimes made over roads, but not for the rails.  Some researchers have 

recommended trenches under rail tracks to guide the animal underneath.  Animals killed near the tracks also 

make for great dining for other wildlife.  The same goes for spilled grain and corn from rail cars. 

To try to minimize injuries to animal, railroads, like Canadian Pacific, are trying to remove the vegetation near 

the tracks, to stop attracting wildlife.  This also improves the sightlines along the tracks so the animal might see 

the train coming. 

A civil rights Attorney Riding on Amtrak Is Asked to Give Up Her Seat 

https://www.cnn.com/2020/01/20/us/amtrak-attorney-ldf-seat/index.html 

Shades of Rosa Parks, supposedly.  This Amtrak passenger, a prominent civil rights attorney, Ms. Sherrilyn  

Ifill ( related to Gwen Ifill ) was asked to give up her seat by a conductor, on a train in Washington, DC.  Her 

seat had not been assigned, yet she was asked to move because people were coming.   She then went on Twitter 

(66,000 followers) widely about the encounter and asked for a response from Amtrak.   Later the next day, 

Amtrak responded on Twitter with a sincere apology and said that they were investigating.  The conductor then 

said that she had another seat for Ms. Ifill, but she refused to move. 

**  Note:  Links won’t work if the content is removed from the internet 
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